
ZENICAZENICA
DEVELOPMENT ACTIVITIES SINCE 2005
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THE CITY RING ROAD

STRATEGIC PROJECTS

One-way urban and suburban 
road network designed to provi-
de for smooth transit operation in 
and out of the city.
The project is well under way with 
a lot of benefits already in place.
It is financed with the assistan-
ce of the Saudi Fund for Deve-
lopment.
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STRATEGIC PROJECTS

 � Total road length: 7.85 km
 � A thorough replacement of all 

underground utilities
 � A quality access route to the 

future 5c European Motorway
 � New bridges and roundabouts 

are being built.
 � Length: 7.85 km
 � Urban section: 3.25 km
 � Suburban section: 4.60 km

Width:
 � Urban section: 24.50 m
 � Suburban section: 11.50 m

Carriageway:
 � Urban section: 2 x 7 m
 � Suburban section: 2 x 3.5 m
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The project launched in March 
2011 at the Crkvice Hill, Zenica. 
It is an 8.5 million KM worth pro-
ject financed by UEFA (7.6 milli-
on KM) and FIFA (900,000 KM).

ONGOING PROJECTS

FOOTBALL TRAINING CENTER N/FS BIH

The land of 29,000 m² is provi-
ded by the local government.
The compound will include a 
stadium, stands for 1,500 specta-
tors, a 24-room and 2-apartment 

hotel including restaurants and 
a number of other facilities nee-
ded for proper coaching of all 
national teams. 

The project will include the re-
construction of the 500 m long 
access road and a parking lot 
for 60 vehicles.
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ONGOING PROJECTS

STRAY ANIMAL SHELTER
obtain all required permits 
and approvals.
It is the 4,000 m² facility that 
could accommodate 100 
dogs, including outdoor and 
indoor sections and staff offi-
ces. The Center is to be located 
near the village of Stranjani to 
effectively displace the stray 
animals from the city streets.

Stray animals deserve to be 
provided a proper shelter whe-
re they could be kept, fed and 
made available for adoption.
In collaboration with the 
UNDP, the local government 
has made steps to build the 
animal shelter. The project de-
sign is already made, a locati-
on found and what’s left is to 
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With the new modern landfill in 
operation, the old waste depot 
needs to be closed. In collabo-
ration with Piedmont Region 
(Italy) and “ERIS” Water Institute 
(Sardinia, Italy), we have made 
a depot rehab study. It includes 
all works that need to be done 
to comply with the EU regulati-

ONGOING PROJECTS

WASTE DEPOT CLOSURE AND LANDSLIDE REHABILITATION
ons and environment standards. 
The landslides that occurred as 
a result of the improper waste 
disposal activities need a special 
attention. It is of utmost impor-
tance to stabilize the land and 
resolve the landslide issue before 
the area is covered with the top 
soil and landscaped.
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ONGOING PROJECTS

INDUSTRIAL WASTE DEPOT REHABILITATION
The industrial waste from the 
Steelworks has been deposited 
for years at the “Rača” depot. 
This is the 66.5 ha area taken 
over by the local government 
in order to make it available for 
legal reprocessing of the recyc-
lable material and total rehabi-
litation and landscaping of the 
area. 

To do that, we have engaged 
the MLM Group Zagreb as a 
strategic partner for the indu-
strial waste removal and site 
rehabilitation.
In addition to environment 
improvements, the local go-
vernment expects to receive 
some financial benefits from 
this project. 



[ 8
 ] 

  D
EV

EL
O

PM
EN

T 
A

C
TI

VI
TI

ES
 S

IN
C

E 
20

05
 

ONGOING PROJECTS

BIOMASS-FIRED HEATING FACILITY IN NEMILA, ZENICA
The local government signed 
a Memorandum of Under-
standing with the Czech De-
velopment Agency in July 
2011 to implement the Nemila 
neighborhood district heating 

project as part of the renewable 
resources usage scheme in the 
Municipality.
It is a biomass-fired facility inclu-
ding all infrastructural systems 
to be finished in 2013. 

The Czech Government appro-
ved a grant of 1.48 million EUR 
to finance the project.
It is a 3 MW heating facility that 
will provide heating to a local 
school, police station, outpatient 

unit, community center and re-
sidential houses located along 
the heating pipe network. 
The project is about to be 
extended pending approval of 
the Czech Government.
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Gas-fired power plant proj-
ect designed to offer a quality 
source of heat for district heat-
ing system and electricity gen-
eration was launched on April 
20, 2011.
All required permits and pa-
pers are obtained, with con-
struction works to start in the 
spring 2013.
The facility is to be run by a 
joint venture „KTG ZENICA“ 
composed of KTG AG Lugano 

COMBINED-CYCLE POWER PLANT
– 75% share and Municipality of 
Zenica – 25%
This gas-fired facility will elimi-
nate the air pollution currently 
generated from burning of 700 
tones of brown coal a day at the 
obsolete district heating boiler 
facility.
The CCPP capacity: 390 MW 
Electricity / 170 MW Heat.
Estimated costs: 500 million KM.

ONGOING PROJECTS
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INFRASTRUCTURE

ROAD BUILDING AND MAINTENANCE

Additional 42 km of paved roads have been built since 2005.
Total length of municipal roads: 400 km
Total investments: more than 30 million KM
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INFRASTRUCTURE

WATER SUPPLY AND SEWAGE SYSTEM

TARGET: ALL CITIZENS TO HAVE ACCESS TO QUALITY DRINKING 
WATER.
TOTAL INVESTMENTS: 11 MILLIO0N KM

The people living in rural areas are willing to cover a portion of 
the costs to resolve this pressing issue.
Many of these projects have already been implemented.
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INFRASTRUCTURE

CITY STREETS AND PUBLIC LIGHTING

Several major city roads are fully reconstructed including the un-
derground utilities.
As to public lighting system reconstruction, the investment to-
taled 1 million KM.
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INFRASTRUCTURE
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BRIDGES ACROSS RIVERS BOSNA AND KOČEVA
TOTAL INVESTMENT: 1,6 MILLION KM.
THE WORKS WERE CARRIED OUT BY LOCAL COMPANIES.

INFRASTRUCTURE

REHABILITATION OF BRIDGES
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GLAVNA GRADSKA MAGISTRALA

CAPITAL INVESTMENTS

SPORTS ARENA

Built in 2009
Capacity: 6,145 seats
Multifunctional sports facility that can be easily conver-
ted into exhibition or concert halls.
Investments: 38 million KM covered solely by the city of 
Zenica.
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CAPITAL INVESTMENTS

Financed by the World Bank
Built in 2008
Operating in full compliance with the EU standards
Declared one of the best World Bank projects in 2008
Value: 11 million KM

REGIONAL LANDFILL
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LOCAL ECONOMY

INDUSTRIAL PARK ZENICA 1

Total area: 336,427 m²
It is well connected to the 
road and railway infrastructure 
in the city and wider region
The Park accommodates a 
number of new small and me-
dium-sized companies.

Industrial Park designed to 
foster local economic deve-
lopment (LED).
It is aimed at diversification of 
Zenica economy previously ba-
sed on metal processing only.
It is built on a piece of land that 
used to be run by the Zenica 
Steelworks in the past
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LOCAL ECONOMY

BUSINESS INCUBATOR
Designed as part of the Business Park Zenica 1 as a local eco-
nomic development instrument.
Two buildings covering the total area of 3,000 m² rehabilita-
ted for this purpose.
Capacity: 30 start-ups
Run by the Local Economic Development Agency „ZEDA“ 
established by the city government.
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TECHNOLOGY PARK
A home to new modern technology start-ups engaged in deve-
lopment of new technologies and new ideas for more sophisti-
cated products.
Run by ZEDA – Zenica Local Development Agency.
MENTOR PROJECT – a new wood and furniture testing labora-
tory officially commissioned on November 29, 2012. 
Total value: 500,000 EUR. EU 
Cost share: EU - 80%  ZEDA and REZ (RDA): 20%

LOCAL ECONOMY
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Built in 2006.
First big competitions: Bal-
kans Track & Field Champi-
onship in 2006 and Euro-
pean B Cup in 2007
Investment Value: 4 milli-
on KM

SOCIETY

TRACK & FIELD STADIUM
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CITY MUSEUM

SOCIETY

Built in 2007.
A brand new building, a rare 
phenomenon in the time of 
crisis when most local commu-
nities struggle to maintain the 
existing ones. 
Area: 1,500 m²
It is hosting a number of cul-
tural events throughout a year.
Value: 2 million KM
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SOCIETY

EARLY CHILDHOOD INTERVENTION CENTER

Implemented by the Zenica-
based “Humanost” Associati-
on for children with disabili-
ties
Financed by: 
German Government:   
810,000 KM
City of Zenica:  
330,000 KM
ZE-DO Canton:   
120,000 KM
Ein Herz für Kinder  
40,000 KM
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INCLUSION OF ROMA PEOPLE

SOCIETY

Two housing blocks built for Roma people
Housing units of 70 m² each built in two settlements.
Housing blocks located in the middle of the existing settlement 
to ensure total integration
Value: 1,7 million KM
Financed by: BiH Ministry of Human Rights and Refugees, City 
of Zenica and NGOs
The local government invested around 900,000 KM in this pro-
ject.
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Built in 2010
A home for 70 elderly persons 
who receive a professional 
medical care there.
Reconstruction costs: 200,000 
KM
To be further extended.

SOCIETY

NURSING HOME FOR SENIOR CITIZENS
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COMMUNITY CENTERS AS LOCAL ADMINISTRATIVE OUTLETS

SOCIETY

The city government has rehabilitated 17 
community centers in different parts of 
the municipality to serve the daily needs 
of the local population.
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SOCIETY

PRIMARY HEALTH CARE

The city government has rehabilitated 17 community 
centers in different parts of the municipality to serve 
the daily needs of the local population.
Eleven outpatient units rehabilitated by the Zenica He-
alth Center, local people and Federal Ministry of Health. 
The outpatient unit in the village of Mošćanica fully 
financed by the city government in the amount of 
213,000 KM.
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SOCIETY

SCHOOL AND KINDERGARTENS
Several primary schools fully rehabilitated.
Student commuting costs of 250,000 KM fully covered by 
the local government
Students’ scholarship for outstanding students in the 
annual amount of 30,000 KM
A number of kindergarten buildings have been rehabili-
tated.
Local government invested more than 230,000 KM in 
school and kindergarten rehabilitation projects over the 
past three years.
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14 playgrounds built in the rural neighborhoods
Investment value: 171,000 KM
Around 58,000 KM invested in developing of Smetovi 
outdoor sports facilities

SOCIETY
SPORTS AND RECREATION FACILITIES IN MUNICIPAL NEIGHBORHOODS
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SOCIETY

WAR-TORN BUILDINGS – KANAL 92 NGO
30 families were left homeless as a result of air raids during the 
aggression on BiH.
They formed a KANAL 92 NGO in order to have their housing is-
sues resolved.
The five-story building worth 1.2 million KM was built to accom-
modate those families.
The project is financed by the Federal Ministry of Refugees, Min-
istry of Labor and Social Politics of ZE-DO Canton and Zenica 
Steelworks
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A „Stone Sleeper“ memorial that includes 924 names of those killed during the aggression 
on BiH.
The Project financed by the local government, Zenica-Doboj Canton and BiH Federation.
Value: 1,600,000 KM

SOCIETY

THE WAR MEMORIAL „STONE SLEEPER“
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SOCIETY

“BILINO POLJE” FOOTBALL STADIUM REHABILITATION
The football pitch is fully renovated with heating and 
drainage system installed.
It now complies with the UEFA and FIFA requirements 
for our national team matches.
“Bilino polje” Stadium is a home to our national team and 
a stage of their greatest wins. 
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In order to provide for a quality source of drinking water for the forthcoming century, 
a joint water supply project is being implemented in collaboration with the munici-
palities of Travnik, Novi Travnik, Vitez and Busovača.
It is the Plava voda (Blue water) project designed to bring drinking water from Plava 
voda source to these municipalities.
It is a 33 km long water pipe line that would bring additional 400 l/s to Zenica and its 
citizens
The estimated cost: 22 million KM.

FUTURE PROJECTS

BLUE WATER PROJECT
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FUTURE PROJECTS

DALJINSKO GRIJANJE GRADA ZENICE
The GOC “Grijanje” Company is going to continue impro-
ving the district heating network to provide for enhan-
ced efficiency and safety of the system.
These activities are aimed at reduction of primary piping 
leakages, extension of network to include larger consu-
mers, reduction of air pollution and installation of the 
centralized supervision and control system.
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PRELIMINARY PROJECT DESIGNS

“BILINO POLJE” STADIUM EXTENSION
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PRELIMINARY PROJECT DESIGNS

ZENICA AQUA PARK




